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About GGA

• Independent Membership group
• 17,000 members mostly Eastern seaboard = approx 

50% of all grain growers
• Work nationally - internationally
• Strong capital base
• 9.3 (5.8) shareholding in GrainCorp
• 50% shareholding in Kondinin Information Services (joint 

venture between GGA and Aspermont Ltd)
• $5-6M annual operating budget 



• GGA - public company limited by guarantee, 
• Sole Object – to promote and develop Australian 

agricultural resources
• Members do not directly benefit from GGA membership
• GGA is income tax exempt with the entity holding a 

charitable status
• Six board members, elected on a three year rotational 

basis – 3 zones, 9 regions
• 3 members on Regional Committee in each zone
• “One man one vote”

GGA Corporate



Zone and Committee Structure

Zone 1 Two Directors

Zone 2 Two Directors

Zone 3 Two Directors

Six Directors
Nine Regional 
Committees



• PWA 1958 

• Promoted a better system of grain quality assessment and 
segregation

• Improved marketing system for high protein wheat

• Differentiating grades = payment for quality 

GGA History



• Acquired the storage and handling assets of the Grain 
Handling Authority from NSW government in 1992

• Testing assets rolled into “GrainCorp”, with GGA retaining 
circa 25% of the entity

• Listed on ASX in 1998 with GGA retaining “Foundation 
Share”

• In 2000, GNC merged with Vicgrain, GGA was born 
through the merger of Prime Wheat and Victorian Grain 
Services – combined membership of 13,500

GGA History



• GGA refocused in 2000 on being a membership 
organisation

• In 2003, GNC merger with Grainco gained GGA complete 
east-coast member coverage, circa 18,000 members

• 2003 – Foundation Share in GNC was renewed

• February 2008 – the Foundation Share in GNC was 
defeated

• GNC relationship has traditionally hampered GGA - now 
fully independent

GGA History



• Thought leadership/issues management
• Grower education and training (capacity building);
• Information provision and delivery
• Research and development investment
• Strategic development of the Grains Industry
• Leadership programmes and tertiary education support
• Representation at Government level.
• Independent – no formal affiliations with other farming 
groups
• Operate with a corporate model

GGA Today....



• Major change in last 8 months for GGA

• Acquired BRI Research (BRI Australia)

• Merger of Kondinin Group Ltd

• Related change of shareholding in Kondinin Information 
Services

• Acquisition of Agrecon

• Launch of PriceWise

• Moved from 5 employees to 70 across the group 



GGA Group of CompaniesGGA Group of Companies



• GGA Board revisited strategic plan in 2008

• Three key drivers for change:

• Rationalisation of the industry

• Change of corporate relationship with GrainCorp

• Deregulation of export wheat market 

• A need for GGA to redefine its purpose

• “New Horizons” 2009-2013

GGA Strategic Intent





  

Over the next five years, GGA is determined to build 
a leading services organisation 

that is indispensable to the Australian grains industry.



Vision
GGA is indispensable to the

Australian
Grains Industry

Mission
Build Australia Grain`s Global 

Competitiveness
Strengthen the position of growers

in the marketplace

Values
Independence

Flexible and responsive
Collaboration

Strategic Initiatives
Build an informed and efficient marketplace

Industry and market development
Invest in innovation

Grow the Industry's productivity  

Innovation Capital
Direct new capital into the grains

industry to support innovation
and continuous
Improvement

Business Services Intelligent Grains
Improve the knowledge capacity

of the grains industry 

Market and infrastructure are suitably
Capitalized to ensure a sustainable industry 

Informing the market and advancing
a globally competitive supply chain

Promoting Australia as
the global supplier of choice

•Wholly owned subsidiaries
•For profit companies
•Commercially focussed



GGA Corporate
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GGA

Agrecon 
Operations

P/L

BRI 
Australia

KIS
JV

GGA/
Aspermont

(Kondinin Group
Pty Ltd)Agrecon 

GGA investment 
portfolio



GGA Governance 
with subsidiaries

GGA as parent company

GGA invests in subsidiaries at 
arms length 

GGA and subsidiary joint 
approach

Performance 
Criteria

eg Wheat Classificatio
Crop Report

eg Promoting 
Australian Produce



• Reviewing and modernizing  GGA governance structures

• Establishment of GGA capital fund

Beyond integration 
projects



• Seeking to improve supply chain outcomes for all 
participant 

• Development of products and services

• Taking a leadership role

• GGA – still has low market recognition – credibility building 
with the trade

What are we responding to 
and what have we done so far?
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Wrap up 

Industry report card?

•GGA is best positioned grower group 
to effect positive change 
•Beyond east coast to national and 
international role
•GGA is doing it!
•Lots of work to do
•Growers should have confidence in 
GGA moving forward


